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1. Vision, Mission & Core Values 

1.1 Vision Statement 

“By 2025 Vulamehio Municipality will be self sustaining and economically viable, with an established 
vibrant town” 

1.2 Mission Statement 

• Maximising revenue through the collection of rates and service charges 

• Transforming emerging entrepreneurs to compete commercially in the value chain 

• Ensuring the provision of services in an integrated manner 

• Rehabilitating and constructing infrastructure for economic development 

• Creating an enabling environment by providing access to health care, education and security 

• Capacitating our community through skills development programmes 


1.3 Core Values 

The Vulamehio Municipality seeks to uphold and promote the values of responsiveness, transparency, 
accountability, innovation, consultation and service excellence. 


1.4 Legislative Mandates 

The Municipal Finance Management Act (MFMA) requires the municipalities to prepare a Service Delivery and 
Budget Implementation Plan (SDBIP). The SDBIP gives effect to IDP and budget of the municipality and will 
only be possible if the IDP and the budget are fully aligned with each other as required by the MFMA. The 
SDBIP can therefore be seen as the "contract" between the administration, council and the community 
expressing goals and objectives set by the council as quantifiable outcomes that can be implemented by the 
administration over the next twelve months. This then provides basis for measuring performance in service 
delivery against end - of - the year targets and implementing the budget. The diagram below best illustrates 
this: 

SDBIP “contract” 



DRAFT SDBIP 2011 / 2012 


Page 3 of 24 



The SDBIP is a management, implementation and monitoring tool that provides a vital link between the mayor, 
council (executive) and the administration, and facilitates the process of holding the management accountable 
for its performance. If properly formulated, the SDBIP will ensure that appropriate information is circulated 
internally and externally for purposes of monitoring the execution of the budget, performance of senior 
management and achievement of the strategic objectives set by council. 

1.5 The SDBIP Process 

The Municipal Finance Management Act and the guiding MFMA circular requires the following to be 
included in the SDBIP of a municipality: 

I. Monthly projection of revenue to be collected for each source 

II. Monthly projections of expenditure (operating and capital) and revenue for each vote 

III. Quarterly projections of service delivery targets and performance indicators for each vote 

IV. Ward information for the delivery of a specific service 

The MFMA prescribes that each municipality must compile its SDBIP. The Mayor of the municipality is required 
to approve the SDBIP within 28 days after the approval of the budget and table the same at a Municipal Council 
meeting and made public no later than 14 days after approval for information. 

National Treasury’s MFMA Circular No. 13 further states that the SDBIP is a layered plan, once the top-layer 
targets have been set as in this document, the various departments of the municipality develop the next lower- 
level. 

The organisation of the SDBIP is in terms of the prescribed Key Performance Areas: 

■ Basic Service Delivery 

■ Municipal Institutional Development and Transformation 

■ Local Economic Development (LED) 

■ Municipal Financial Viability and Management 

■ Good Governance and Public Participation 

1.5.1 Monitoring and Evaluation 

The Municipal Council has approved Performance Management System Policy Framework and Procedural 
Manual in 2009. The performance management system makes provisions for the Quarterly and Mid-year 
performance reporting and reviews on the implementation of the SDBIP. 

The key focus areas and service delivery targets for the 2010/2011 are outlined in the following sections of this 
plan. 
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Municipal Institutional Development & Transformation Basic Service Delivery and Infrastructure Development 


1.6 Strategic Outcomes 


Key Performance Indicators 


Strategic Objectives 


KPA 


1. Provision of 300 Households with access 

to electricity. 

2. Provision of 900 Households with access 

to sanitation. 

3. Provision of 300 Households with access 

to water. 

To coordinate the provision of 

electricity, water and 

sanitation to the community. 

1. Provide 5 Kilometers of gravel roads 

established. 

2. Provide 500 Kilometers of gravel roads 

maintained. 

3. Provide new facilities 2. 

4. Construct 500 new houses. 

To ensure equitable service 

delivery in all wards. 

1. Ensure adherence to waste disposal 

bylaws and policies. 

2. Facilitate & Promote Environmental 

Management Programmes 

To ensure optimal use and 

harnessing of environmental 

resources 

1. Review and implementation of the 

organizational structure and associated 

Institutional Plan. 

2. Prepare a clear and effective recruitment 

and retention strategy. 

3. Implement the workplace skills plan. 

Provide effective Support 

Services to enable the 

municipality to deliver in line 

with the relevant legislation. 

1. Improve registry 

2. Fleet Management Control 

3. Telephone Control. 

4. Stationery Control. 

5. Cleaning Control. 

6. Hospitality Services Control. 

To provide effective Auxiliary 

Services to the municipality. 

1. Review and amend the Organogram. 

2. Address the Special Groups (Women, 

Youth & Disabled staff employed by the 

municipality). 

3. Conduct Surveys as per Batho Pele 

Principles. 

Human Resource 

Management & Batho Pele 

Principles 



1. 

Review & Adopt the Organizational 

Performance Management System. 

Performance Management 


2. 

S57 Performance Agreements and align 

Systems 



them with the SDBIP. 


3. 

Prepare an Annual Performance Report. 



1. 

Review the Integrated Development Plan. 



2. 

Review and update Spatial Development 




Framework 

Integrated Development Plan 


3. 

Develop a Land Use Management 

System 



1. 

Facilitate Food Security Programmes. 

To ensure the development of 


2. 

Assist Emerging Farmers. 

the agricultural sector. 


3. 

Land Reform post-settlement support. 



4. 

Facilitate partnerships between emerging 




and established farmers. 



1. 

Monitor and support settlement of Land 




claims. 



2. 

Continuous engagement of Amakhosi in 

To facilitate access to land. 

c 


relation to Land development matters. 


<u 

E 

3. 

Unlock bottle-necks for Dududu Township 


a. 

o 

0) 


establishment. 


> 

0) 

Q 

1. 

Package Anchor Tourism Projects. 


O 

2. 

Ensure implementation of Tourism 

To promote tourism 

c 

o 

c 


Development projects in Vulamehio by 

development. 

o 

u 

LIJ 


UGU South Coast Tourism. 


15 

o 

3. 

Promote Tourism Awareness 


-1 

1. 

Implement Vulamehio Trade Centre 

feasibility study recommendations. 

Stimulate the second 


2. 

Provide business support development 

assistance to Co-ops and SMME's. 

economy. 


3. 

Craft development & Value Adding. 



1. 

Implement LED Turn Around strategy 

To ensure the creation of 



recommendations. 

economic growth or job 


2. 

Mainstreaming of EPWP principles during 

the implementation of infrastructure 

projects. 

opportunities. 
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3. Regulate & Promote Sand Mining. 


1. Revision of financial policies and 

procedures in place. 

2. Collection of municipal property rates. 

3. Conduct IDP/Budget consultation public 

meetings per ward. 

4. Development of an Effective and 

Economical Treasury. 

To ensure the development of 

the municipality into a 

financially viable institution. 

1. Unqualified Audit report. 

Ensure effective financial 

management systems in 

achievement of an unqualified 

audit report. 

1. Roadshows and Imbizo's. 

2. Public meetings, Stakeholder meetings & 

WARD Committee Meetings. 

3. Development of the Newsletter in both IsiZulu 

and English. 

To ensure good governance 

and enhancement of 

Community Participation. 

1. Develop Operation and Maintenance 

Policy. 

To ensure access and 

management of Community 

Facilities 

1. Development of a Safety Plan. 

2. Coordinate Establishment of Community 

Policing Forum. 

To ensure the development of 

a safety and security network 

that improves public access 

to policing. 

1. Implement and mainstream HIV / AIDS 

programmes 

To ensure quality healthcare 

services for all communities. 

1. Promote participation in new Sporting 

Codes and Diversify Recreational 

Facilities. 

To ensure access to a variety 

of Sporting Codes and 

Recreational Activities. 
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2. Monthly Projections of Revenue to be Collected by Source 


YEAR: 2011 - 2012 


Revenue by Source 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

Consumer Debtors 

R 325 000. 

00 

R 325 000. 

00 

R 325 000. 

00 

R 325 000. 

00 

R 325 000. 

00 

R 325 000. 
00 

Grants 







Interest & Investment 

Income 







Rent of facilities & 

equipment 







Interest Earned on 

Outstanding Debtors 

- 

- 

- 

- 

- 

- 

Fines 

0 

0 

0 

0 

0 

0 

Licenses & Permits 

0 

0 

0 

0 

0 

0 

Other 







Total Revenue by Source 

(Balanced to Cash-flow) 







Revenue by Source 

JAN 

FEB 

MAR 




Consumer Debtors 

R 325 000. 

00 

R 325 000. 

00 

R 325 000. 

00 

R 325 000. 

00 

R 325 000. 

00 

R 325 000. 
00 

Grants 







Interest & Investment 

Income 







Rent of facilities & 

equipment 







Interest Earned on 

Outstanding Debtors 

- 

- 

- 

- 

- 

- 

Fines 

0 

0 

0 

0 

0 

0 

Licenses & Permits 

0 

0 

0 

0 

0 

0 

Other 







Total Revenue by Source 

(Balanced to Cash-flow) 
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3. Monthly projections of operating and capital expenditure for each vote 


YEAR: 2010 - 2011 


Expenditure & 
Revenue by 
Vote 


Jul 


Capex 

R 


Rev 

R 


Aug 


Capex 

R 


Rev 

R 


Sep 


Capex 

R 


Rev 

R 


Oct 


Capex 

R 


Rev 

R 


Nov 


Capex 

R 


Rev 

R 


Dec 


Capex 

R 


Rev 

R 


Executive 

Council 


and 


R 423 
084.75 


R 423 
084.75 


R 423 
084.75 


R 423 
084.75 


R 423 
084.75 


R 423 
084.75 


Financial 

Services 


R 205 
563.92 


R 205 
563.92 


R 205 
563.92 


R 205 
563.92 


R 205 
563.92 


R 205 
563.92 


Corporate 

Services 


R 555 
355.43 


R 555 
355.43 


R 555 
355.43 


R 555 
355.43 


R 555 
355.43 


R 555 
355.43 


Technical 

Services 


R 212 
177.58 


R 212 
177.58 


R 212 
177.58 


R 212 
177.58 


R 212 
177.58 


R 212 
177.58 


Development 
Planning & LED 


0 


0 


0 


0 


0 


0 


TOTAL 


Expenditure & 
Revenue by 
Vote 


Jan 


Feb 


Mar 


Capex 

R 


Executive 

Council 


and 


Rev 

R 


Capex 

R 


R 423 
084.75 


Rev 

R 


Capex 

R 


R 423 
084.75 



R 423 
084.75 


R 423 
084.75 


R 423 
084.75 


Financial 

Services 


R 205 
563.92 


R 205 
563.92 


R 205 
563.92 


R 205 
563.92 


R 205 
563.92 


R 205 
563.92 


Corporate 

Services 


R 555 
355.43 


R 555 
355.43 


R 555 
355.43 


R 555 
355.43 


R 555 
355.43 


R 555 
355.43 


Technical 

Services 


R 212 
177.58 


R 212 
177.58 


R 212 
177.58 


R 212 
177.58 


R 212 
177.58 


R 212 
177.58 


Development 
Planning & LED 


0 


0 


0 


0 


0 


0 


TOTAL 
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4. Departmental Scorecards 

4.1. Department of Corporate Services 


DEPARTTVENTAL SCORECAFaD : COFJPORATE Year of the (2010 / 2011) IDP 


VNJhighti 

ng 

Natio 

nal 

KPA 

strategic 

Objective 

Measuicible 

Objective/O 

utput 

Performance 

Measure/Indi 
CEitor (Unit of 
Measure) 

Dema 

nd 

ne 

(Previo 

us 

Year 

Actual 

Target 

Qi 

Q2 

Q3 

Q4 

Chcdlen 

ges 

d 

Correct 

ive 

Mesure 

s 

Means of 

verificatio 

n 

Respon 

sible 

Section 

Sco 

re 



s) 

10 

c 

0) 

E 

Review and 
irrplenienta 
tionof the 
organizatio 
nal 

structure 

and 

associated 

Institutional 

Plan. 

Organogram 

Date adoption of 
organogram 



30/06/20 

12 







Approved 

Organogram 

Coorparate Services 


ID 

o 

a; 

> 

O 

75 

c 

,o 

'-l-l 

Prepare& 

implement 

the 

workplace 
skills plan. 

Prepare & 
Irrplement the 
workplace skills 
plan 

30/06/2011 


processs 

starts in 
January 
of each 

year 

30/06/20 

11 



Preparat 

icnof 

V\SPfor 

Subniss 

iento 

LGSETA 

Subrritio 

nof 

WSP 



Approved 

V\JBP 


3 

'-I-* 

</) 

C 

Training and 
capadly building 
program 

nurrber of 
trainings as per 
WSP 


6 

10 

3 

3 

2 

2 



Training 

Report 


c 

(6 

c 

% budget spent 
on\AGP 

% Expmditure 



100% 

100% 

100% 

100% 

100% 



Expenditure 

Report 


ID 

,o 

CB 

E 

o 

c 

Improve 
functional it 
y registry 

Effective 

docummt 

management 

system 

% Effectiveness 


None 

100% 

Setting 
up of 
equipme 

nt& 

officxe 

staff 

traing 

80% 

Operatic 

nal 

Registry 

Syst^n 

100% 

effective 

registry 

systam 



Document 

Registers 


ID 

H 

"cS 

Q. 

'o 

'c 

Fleet 

Manageme 

nt 

Reduce Costs on 

Reet 

Reduction in 

nurrber of vehicle 

afeidents 

reported 


10 

5 

Progress 

report 

report 

Progress 

repert 

report 

Progress 

report 

report 

5 



Progress 
report report 


ID 

3 

Telephone 

Average costs 

ontelep^Tone 

bills 

telephone bills 


Ava'age 
of R17 

000 

Keep 

belcM/R 

18 000 

Keep 
below R 

18 000 

Keep 

belowR 

18 000 

Keep 

belowR 

18 000 

Keep 

belcwR 

18 000 



Telephone 

Bill 


5 


Oeaning & 
hlospitality 

Enforce controls 

control measures 

Expenditure on 
cleaning stuff 



Maintain 

Ava'age 

Expendit 

ere 

Monitor 

cleaning 

& 

hospital it 

y 

expmdit 

Monitor 

(leaning 

& 

hospital it 

y 

expendit 

Monitor 

cleaning 

& 

hospital it 

y 

expmdit 

Mmitex' 

cleaning 

& 

hospital it 

y 

©<pendit 



Expenditure 

Report 
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> Sf 

*53 ■« c 
Q “ « 

a> ^ S 

« s- 

> rt O 







ure 

ure 

ure 

ure 






5 

Stationery 

Enfcrce 

stationery control 

measures 

Enforced 
statimery contrd 

measures 



Maintain 

Average 

Experrdit 

Lffe 

Monitor 

stationer 

y 

requests 

Monito 

stationer 

y 

requ^ts 

Monito 

stationer 

y 

requests 

Monito 

^ationer 

y 

requests 



Record of 
stationery 
taken 1:^ 
staff 


5 

Address 
the Special 
Groups 
(\AA3men, 
Youth & 

Disabled 

staff 

enplofyed 
by the 
municipal it 

50- 

\Afomen 

errployed by the 
mjnidpality 

Numbo* of woTian 


25 

0 







Organogram 
&HR Report 


Youth employed 
by the 
municipality 

Number of youth 


28 

0 







Disabled staff 
errployed by the 
mjnidpality 

Nurrber of staff 


0 

2 







5 

IT System 

Reviewed of IT 
Strategy 

Date adoption of 
Reviewed IT 

Strategy 



30/06/20 

12 

Consultat 

ion 

1st Draft 

to 

MANGO 

Draft to 

Coundl 

& 

Wnrkdno 

P 

Adopted 

IT 

Strategy 



Council 

Resolution 


5 

Managing 

Health 

Issues 

Develop new 

HIV Strategy 

Approved HIV 
Strategy 



1 

Consultat 

ion 

1st Draft 

to 

MANGO 

Draft to 

Coundl 

& 

\/\hrl<sho 

P 

Adopted 

HIV 

Strategy 

Strategy 



Council 

Resolution 

Corporate Services 


5 

^ >jr 

c/) — a> 
o Q 

‘E8 « 

QQ 

Safeaixl 

Secure 

environmm 

t 

ODrrrrunity 

Safety Forum 



Numbo* 

of 

meetings 

ofCSF^ 

12 

3 

3 

3 

3 



Atterxlence 

Registers 


ID 


To ensure 
good 

governance 

and 

enhanceme 

nt of 

Community 
Paitici patio 

n. 

MayDral IziniDizo 

Number of 

Iziirtaizos 


4 

4 


4 





Atterxjence 

Registers 


A 

s 

■o 

c 

<TS 

c 

O 

<S 

o. 

'u (A 

t £ 

Newsletter 
produced 
quarterly in bcth 
IsiZulu ard 

English 

Numbo'of 

newsletters 










Newsletto 

publi^ned 

5 

Q- to 

I s 

i I 

Implementa 
tim Health 
&Safety 

Plan. 

Health & Safely 
Plan 

% Implemented 



30/06/20 

12 

Installatio 

n of fire 

extinguis 

her 

Acquisiti 
on of 

first aid 

kit 

Monitoi 

ng 

Monitoi 

ng 



Reports on 
progress 

made 


5 

H i 

O) O 
u 
c 
<Q 

C 

§ 

O 

■o 

o 

o 

O 

Promote 

partidpatio 

n in new 

Sporting 

Codesand 

Diversify 

Recreation 

al 

Fadlities. 

Sporting events 
organised 

Number of events 
organised 



2 


2 





Reports on 

events 

organised 
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4.2. Department of Technical Services 



E3EP/J 

J^mVOsTTAL SCORECARD : TECNICAL SERVICES 

Year of the (2010/ 2011) IDP 


XAJ^ghti 

ng 

National 

KPA 

Strategic 

Measurable 

Objective/Ou 

tput 

Performance 

Measure/I ndi 
cator (Unit of 

Dema 

Basdi 

ne 

(Previo 

us 

Year 

Actual 

Target 

Qi 

Q2 

Q3 

Q4 

Challm 

ges 

Planne 

d 

Correct 

ive 

Measur 

Means of 

Verificatio 

n 

Finanda 

Inplicati 

on 

Responsi 

ble 

Sedion 

SCO 

re 



Objiective 

Measure) 

ird 

S) 


5 


To 

coordinate 

the 

provision 

of 

electricity , 
water and 

sanitation 

to 

comrmnit 

y 

100 

Householcls 

\A^th access 
to electricity 

Nurrber of 

Households 

12284 

0 

300 

125 

125 





Paymats 

Certificates 

&Repcrts 

R2000 

000. 00 

Technical Services 

0 

5 

1000 

Householcls 

v^th access 

to sanitation 

Nurrber of 

Households 

2339 


900 

225 

225 

225 

225 



District 

Repcrt 


5 

lOOOHouseh 

oldsvyth 

access to 

water 

Nurrber of 

Households 

9244 


1000 

250 

250 

250 

250 



District 

Repcrt 


15 


To ensure 

equitable 
services 
delivery in 
all wards 

Kilometres of 
g'avel roads 
established 

MKHUNYA 

RCAD 

330 

8.5l<m 

3.5 km 

Appointm 

entof 

savice 

provider 

Road 
Reperati 
on for 
laying of 
Quarry 

Drainag 

e 

complet 

ed 

3.5l<m 



Paymats 

Certificates 

&Site 

meeting 

minutes 

R7445 

991.70 

Technical Services 

5 

15 


500 

Kilometi'esof 

roads 

maintained 

Nurrber of km 

355 


400 

100 

100 

100 

100 



Access 

Road 

Assesanai 

t Forms 

R2000 

000. 00 

2 

10 


New facilities 
p'OMded 

Nurrber of 

Facilities 

54 

4 

2 

Appointm 

entof 

service 

p'oviders 

Foundati 

crE& 

Earthwor 

ks 

2 




Paymats 

Certificates 

& 

Progreepcr 
tsss R 

R5 578 

779. 24 

5 

0 


Upgraded 

facilities 

Nurrber of 

Facilities 

40 

1 

0 









5 

5 

New houses 

constructed 

Nurrber of 

Houses 

13731 

30 

70 

35 

35 





progress 

Report 


0 

0 

Applications 
subrritted to 
Departmmt 
of Human 

Settlements 

Nurrber of 

applications 

subrritted 


4 

0 









5 
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M 

Local 

Economic 

Developm 

ent 


for 

approval/fund 

ing 




■ 











5 

To ensure 
optimal 
use and 

hamessin 
g of 

environme 

ntal 

resources 

Ensure 

adherence to 

waste 
disposal 
bylaws and 
policies. 

%of 

ccmplience 

Wiith the 
legislation 

100% 


100% 

100% 

100% 

100% 

100% 





Technical Services 

0 

5 

Facilitate & 

Romote 

Environmenta 

1 

Management 

Prograrrmes 

Number of 
Prograrrmes 



1 




1 






10 

Toutililise 

labour 

intensive 

programs 
through 
the use of 

EFVW^ 

Job creation 
through 

EP\AP 

P'ojects 

Nurrber of 
jobs created 


539 

137 

34 

68 

102 

137 



List of 
Projects in 
the 

Approved 

IDP 


Technical Services 


10 

rnance, Community 
and Ward Committee 
Systems 

To ensure 

prop^ 

access to 

and 

manageme 

ntof 

communit 
y facilities 

Development 
of a policy 
about the 
managemait 
ard (XHTtrol of 
comrrunity 
facilities 

Date of 

A±)ption 



33/06/0 

12 

CcHTSultat 

ion 

1st Draft 

to 

MANGO 

Draft to 

Courdl 

& 

XAAxksh 

op 

Adopt 

ed 

oap 

Policy 



Council 

Resduticn 


0 

10 

« C 

o .2 

O IS 
■o .S- 
o u 

O 

O ^ 

0. 

To ensure 
equitable 
services 
delivery in 
all wards 

Total Budget 
Expenditure 
of capital 
Projects 

%Spent on 
Capital 

Projects 



100% 




100% 
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4.3. Department of Financial Services 


V\feighti 

ng 

National 

KPA 


•a 

c 

o £ 


|t 

E o) 

O £ 

to Q 

E 

re re 

o 

11 


s 


Local 



DEPARTIVETSTTALSCORECARD: RNANCE 


Year of the (2010/ 2011) IDP 






Baseli 











Strategic 

Objective 

Measurable 

Objective/O 

utput 

Paformance 

Measure/I ndi 
cator(Uhitof 
Measure) 

Dmia 

nd 

ne 

(Previo 

us 

Year 

Actual 

Target 

Qi 

Q2 

Q3 

Q4 

Challen 

ges 

Plame 

d 

Correct 

ive 

Actions 

Means of 

Verificatio 

n 

Finand 

al 

Inplicat 

ion 

Responsi 

ble 

Section 


s) 


To ensure 

effedent 

manageme 

ntof 

munidpal 

property 

manageme 

nt 

The 

frequency of 
fixed assets 
and grants 
register 
updates 

frequency of 
updated fixed 

assets 

register 



4 quarterly 
updates 

Ql 

updat 

eof 

asset 

regist 

er 

cjuarterly 

updates 

cjuarterl 

y 

updates 

quarterl 

y 

updates 



Updated 

Fixed 

Assets 

F^gist^ 

& Grants 
F^gist^ 


Budget & Treasury 


Munidpal 

Turn 

Around 

Strategy 

Irrplementati 

cnofthe 

National 

Munidpal 

Turnaround 

Strategy 

% 

Irrplemented 



100% 

100% 

100% 

100% 

100% 



MTAS 

FReview 



Support & 
grow new 
existing 
business 

targeted 

spmd 

achieved 

% spend in 
suppCHtof 
new and 
©dsting 
businesses 


report 
on total 
budget 
allocat 

ed and 

75% 

goes to 

SMME 

s 

60% cf 

total 

budget 

allocated 

toSiyiVEs 

60% 

60% 

60% 

60% 



Expenditu 
re F^epoit 


Budget& 

Treasury 


Conduct 
IDF^Budget 
consultatio 
n public 
meetings 
per ward. 

Attendance 
register and 
prograrrme 

for all 

roadshows 

conducted 

Nurrber of 

roaddxMS 

conducted 

10 

10 

5 

N/A 

N/A 

3 

2 



F^epoit& 

Attendanc 

eF^egister 

aixt 

F^ogram 
me for all 

roadshow 

s 

conducte 

d 


Budget & Treasury 


To ensure 

the 

developme 
ntof and 
impl^nenta 
tionof 

effective 

polides 

Revision of 

finandal 
polides and 
P'ocedures in 
place 

Nurrber of 
App'oved and 
implemented 
polides and 
procedures 
with 

accorrpanying 

coundl 


draft, 

adoptio 

nand 

worksh 

op 

5 polides 
by 

31712/201 

0 


draft 

wo1<sh 

op 

approva 

1 



Council 

F^esolutio 

ns of all 

Approved 

Ffolides 
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Financial Viability And Financial Management 


ID 


ID 




resolutions 












4 . Create 

an efficient, 
effective 

aixl 

accxNjntabl 

e 

aditinistrat 

im 

Internal 

Ajditsof 

services 

undertaken 

Nurrber of 

repots 
addressing 
internal audit 

issues raised 


plan to 
deal 

vvth 

audit 

issues 

raised- 

reports 

to 

council 

4 

1 

1 

1 

1 



Repxxts 
address! n 
g Irrtmial 
Audit 

Issues 

Raised 


Revenue 

Enhancem 

ent 

Cash 

collected 

from 

customers 

%revatue 

collected 



1 

90% 

ongoi 

ng 

1 

90% 

ongoing 

90% 

ongoing 



Expenditu 
re Report 


National 
policies ard 
budgeting 
guidelines 

Oaft Budget 



Sl-May- 

12 


Budget 

inputs 

collected 

from 

various 

departm 

ents 

Council 
adopt 
the the 

draft 

budget 

for 

201C/2 
Oil by 

31 

March 

2010 

Council 
adopt 
the final 

2010/ 

11 

budget 
by 31 

2010 



Council 

Resol utio 

n 


Financial 

manageme 

nt 

payment of 
creditors 

turn around 
time to pay 
creditors 



within 30 
days 

within 

30 

d^/s 

vvthin 30 
days 

within 

30 days 

within 

30 days 



Expenditu 
re Report 


Total 

revenue 

received from 

g'antsand 

subsidies 

% revenue 

received froTi 
grants and 
subsidies 



R1548871 

9100% 

25P/0 

50% 

75% 

100% 



Expenditu 
re Report 


Total of 
grants and 
subsidies 

spent 

Perc^Ttage 

spent 



R9293231 

75P/0 

20% 

40% 

60% 

75% 



Expenditu 
re Report 


To ensure 

the 

developme 
ntof the 
rrLnidpalit 
y into a 
financially 
viable 

institution 

Tctal 

Salaries and 

\A/feges 

budget 

(irtduding 

benefits) 

Rvalue 



net rrore 

than 35% 

35P/0 

ongoi 

ng 

35% 

ertgoing 

35% 

ongoing 

35% 

ongoing 



Expenditu 
re Report 


Q/a^ght 

Report 

[Date 

corrpletion 
and adoption 



1 report by 
31703/201 

1 


N/A 

1 report 
adoptte 
d 

N/A 



Council 

Resol utio 

n 
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Budget & Treasury 



Monthly 
asset and 
inventory 
count and 
recondliati 
on in 

conpliance 
vuith 
sections 
63(1) arxl 
(2) of the 
IVFMA 



of oversight 
report 












Full 

Compliance 
wth section 

71 and 72 of 

the IVFMA 

Nurrber of 
monthly 
budget reports 
tabled 



12 

3 

3 

3 

3 



monthly 

reports 


Full 

compliance 
wth section 
64(2)(h) of 
the IVFMA 

Nurrber of 

Revenue 

vveeWy 

reconciliations 



52 

recondliati 

ons 

13 

13 

13 

13 



vueekly 

recondlia 

tion 

reports 


Rotation of 
Supplier 

Nurrber of 
quarterly 
reports on 
rotation of 

service 

providers 



4 

1 

1 

1 

1 



reports 

on 

rotation 

of 

suppliers 


Irrplementati 

cnofthe 

R'efa'ential 

Procurement 

Policy 

% of work 

awarded to 

PDIs 



75P/0 

75P/0 

75% 

75% 

75% 



list of top 

20 

supplia^ 


rrunidpal 
audit file, 

AFS& 

Performance 
Report to AG 
by 31 August 
2011 

L^xjualified 
Audit opinion 
with matters 
of emphasis 



Urqualifie 
d Audit 
opinion 

N/A 

Unqualifi 
ed Audit 
opinico 

N/A 

N/A 



Unqualifie 
d Audit 
opinion 


Asset 

Register 

% Updated 
Asset 

Regista* 



100% 

100% 

100% 

100% 

100% 



Asset 

Regista* 

Updates 


Comprehensi 
veand 
adequate 
cover fcr 

infrastructure 

ard 

comnunity 

assets 

date 

submission to 

MM for 

verification 



3Q/0&201 

2 

N/A 

N/A 

N/A 

30/06/2 

012 



date 

submissi 

ontolVM 

ftjr 

verificatio 

n 
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5 , 


Organisational Scorecard 


VULAIVB-LO MUTsiaPAUTY ORGAMSATIONAL SCORECARD 2011-12 


V\feightin 

g 

NaticMna 

1 KPA 

Strategic 

Objective 

Measurable Objective/Output 

Performance 

Measure/ 
Irxiicator (Unit 
of Measure) 

Baseline 

2009/201 

0 Actuals 

Year 2 of IDP2010/2011 


Responsible 

Department 

Scot 

e 





Target 

Qi 

Q2 

Q3 

Q4 



5 


To provide 
effective 

Support 

Services to 

enable the 
municipality to 
deliver in line 

vvith the 

relevant 

legislation 

Review and adopt Organogram 

2011712 

Date of 
adoption 

_ 

2012/06/30 




2012/06/3 

0 

Corporate Services 


5 

Levels of black staff enployed in 
management 

Nurrberof 

black staff 

4 

0 






5 

VJomsn employed by the municipality 

Nurrberof 

women 

25 

0 





5 

Youth errplpyed by the nxinicipality 

Nurrberof 

youth 

28 

0 





5 

People with disabilities employed by 
the municipality 

Nurrber of staff 

0 

2 

0 

0 

0 

2 

5 

V\/brkplace Skills Plan 

Yes/No 

Yes 

Yes 

n/a 

n/a 

n/a 

n/a 


5 

a> 

E 

a. 

o 

Budget Spent on V\/brkplace Skills 

Plan 

Percentage 

Spent 







5 

a> 

> 

a> 

Q 

Review recruitment arKi retention 
strategy 

Yes/No 

Yes 

30/06/2012 


n/a 

n/a 

n/a 


5 

"E 

c 

o 

To provide 
effective 
Auxiliary 
Services to the 
Municipality. 

Review arxl approve telephone policy 

Date of 
approval 

Yes 

2012/06/30 

2012/06/30 



Approved 

Plan 


5 

tf> 

c 

Develop arxl adopt a stationery 
policy 

Date of 
approval 

No 

2012/06/30 

2012/06/30 



Approved 

Plan 

5 

■o 

c 

ca 

c 

Develop arxl adopt a catering policy 

Date of 
approval 

No 

2012/06/30 

2012/06/30 



Approved 

Plan 

5 

o 

cS 

E 

Implement an effective document 
management system 

Date of 

irrplementaiion 

No 

2010/12/31 


2010/12/31 




5 

3. 

'w 

c 

Review of fleet management policy 

Date of review 

Yes 

2012/03/31 



Approved 

Plan 



5 

K 

"E 

a. 

Batho Pele 
Principles 

Surv^^ (XNXtucted 

Nurrberof 

surveys 


4 

1 

1 

1 

1 


5 

u 

‘c 

3 

S 

To ensure 

effective 

integrated 

Developmmt 

Planning 

Develop IDP for 5 year term 
comneix^ing 2012713 

Date of 
adoption 


2012/06/30 

Process 

Plan & IDP 

RF 

IDPRF 

IDPRF 

IDPRF& 

Adoption 

Developmen 
t Planning & 

LED 


5 


Disast^ Management Plan 

Yes/No 

Yes 


n/a 

n/a 

n/a 

n/a 

Corporate 

Services 


5 

Approved IVid-Term Experxliture 
Framework 

Yes 


Yes 

n/a 

n/a 

rVa 

n/a 

Budget& 

Treasury 


5 

Review of OPMS framework for 2011 / 

2012 IDP Review 

Date of 
approval 

Yes 

2012/06/30 


Strategic 

WDTkshop 

1st Draft 

Adoption 

Development 

Planning & LED 


5 

Performance 

Manag^nent 

S57 Performarx:e Agreements 

Nurrberof 

agreements 


4 

4 

- 

- 

. 
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Basic Service Delivery and Infrastructure Development 


5 


5 


5 


5 


5 


5 


5 


5 


5 


Systems 

Annual Performance Report 2009/10 
(submit to AG) 

Date 


2011708/31 

2011708/31 


. 

_ 



Draft Annual Report - 2009/10 

Date 


2011711730 


2011711730 



Office of MVI 


Annual Report Tabled in Council 

Date tabled 


2012/01731 



2012/01731 


O/ersight Report 

Date adopted 


2012/03/31 



2012/03/31 



Quarterly performance reports 
prepared within 30 days of quarter 
end 

Date 


Quarterly 

2011707/31 

2011710/31 

2012/01731 

2012/04/3 

0 

Developmen 
t Planning & 
LED 


Municipal Turn 
Around 

Strategy 

Implementation of the National 
Municipal Turnaround Strategy 

%lrrplemented 


100% 

- 

- 

- 

100% 

All 


To provide 
effective 

communicatio 

n solutions 

Review and adopt Comrmnication 
Strategy 

Yes/No 

Yes 

2011706/30 

- 

- 

- 

Approved 

Plan 

Corporate Services 


IT System 

IT Strategy 

Yes/No 


1 

- 

1 

- 

- 


Development of the rmnidpality 
wdDdte 

%Rindionality 


100% 

0 

0 

0 

100% 

Access to 

\AJ^er(lf 

applicable) 

hlouseholds with access to basic 

water 

Nurrberof 

Households 

9244 






Technical Services 


NewV\/bter Connections 

Number of new 

connections 


1000 

250 

250 

250 

250 


Access to 
Sanitation (If 
applicable) 

Households with access to basic 

sanitation 

Number of 

Households 

2339 







New sanitation connections 

Number of new 

connections 


900 

225 

225 

225 

225 


Access To 

Electricity (If 
applicable) 

Households with access to electricity 

Nurrberof 

Households 

12284 







New Electrical Connections 

Number of new 

connections 


300 

125 

125 




Access to 

Solid V\ibste (If 
applicable) 

Households with access to waste 
disposal services 

Nurrberof 

Households 








New households with access to 
weekly waste di^x)sal services 

Number of new 

households 








Ree Basic 

Services 

Households with access to free basic 

water 

Nurrberof 

Households 

8817 







Households with access to free basic 

sanitation 

Nurrberof 

Households 


3000 

750 

750 

750 

750 


Households with access to free 
electricity 

Nurrberof 

Households 

73 

As per the 
no. of 
people 
who make 

rquests 

As per the 
rxx of 

people who 
make 

rquests 

As per the 
no. of 

people who 
make 

rquests 

As per the 
no. of 
people 
who make 

rquests 

As per the 
na of 
people 
who make 

rquests 


Access to 

roads 

Kilometres of tarred roads 

esteiblished 

Number of km 

0 

0 
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Local Economic Development 



Kilometres of gravel roads 
established 

IVKHUNYA 

ROAD 

8.5km 

3.5 km 

Appointmen 
t of service 
provider 

Road 

Preperation 
for l£^ng of 
Quarry 

Drainage 

completed 

100% 

(35kiT$ 



Kilometres of roads maintained 

Number of km 

355 

500 

58 

125 

125 

125 


Community 

And Public 

Facilities 

New^icilities provided 

Nuirberof 

fedlities 

40 

4 

1 

1 

1 

1 


Upgraded facilities provided 

Nuirberof 

fedlities 

4 

2 

Appointmen 
t of service 
providers 

Fouixiation 

s & 

Earthworks 

2 



Human 

Settlenwits 

New houses constructed 

Number of 

Houses 

30 

70 

35 

35 




Applications submitted to 

Department of Human Settlements 
for approval/funding 

Nurrberof 

applications 

submitted 

4 

0 






Managing 

Health Issues 

Review and adopt HIV and AIDS Plan 

Date 

Yes 

2010/12/31 


2010/12/31 



Corporate 

Services 


Safe and 

Secure 

environment 

Establish Community Safety FOrum 

Date 

No 

2011706/30 




2011706/3 

0 


Develop and adopt Emergency 
Response Plan 

Date 

No 

2011706/30 




2011706/3 

0 


To ensure the 
development 
of the 
agricultural 
sector. 

Facilitate Food Security programries 

Nuirberof 

programries 

fedlitated 

2 

2 





Development Planning & LED 


Capacity building of Emerging 

Farmers 

Nuirberof 

fermers 

capadtated 


20 

- 

10 

5 

5 


To facilitate 

access to land. 

Continuous engagement of 

Amakhosi in relation to Laixl 
development matters 

No. Of 

engagements 
held with 

Amakhosi 


4 

1 

1 

1 

1 


Development of Tourism Sector Plan 

Date conpletion 
of framework 


2012/06/30 

- 

_ 

_ 

2012/06/3 

0 


Promote Tourism Awareness 

No of Tourism 

Awareness 

events held 


2 

- 

1 

- 

1 


Craft development 

Noof crafters 

assisted 


10 




10 


To ensure the 

creation of 

econoitic 
grovuthor job 
opportunities. 

Implement i fh turn around strategy 
recommendations 

Noof 

iirplemented 
projects from 
strategy 


5 

- 

- 

- 

5 


Mainstreaming of EFV\P principles 
during the irrplementation of 
infrastructure projects 

Noof EPW 

Jobs created 


137 

34 

68 

102 

137 
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Financial Viability 
and Financial 
Management 


5 


5 


5 


5 


5 


5 


5 


5 


5 


5 


5 


_5 

5 


5 


5 


5 


5 


5 


To ensure 
good 

governance 

and 

enhancement 
of Community 
Participation. 

ICX=VBudget Roadshows 

Nurrberof 

roadshows 

6 

8 



4 

4 

Corporate 
Services & 

Finance 


ME^roral Izimbizo 

Nuirberof 

izirrbizos 

4 

4 


4 




IDP Representative Foruns 

Nuirberof 

meetings 

539 

4 

1 

1 

1 

1 


Newslett^ produced quart^y in 
both IsiZulu and Englidi 

Nuirberof 

newsletters 

1 

4 

1 

1 

1 

1 


Stakeholder 

Liaism 

Stakeholder meetings 

Nuirberof 

meetings 


4 

1 

1 

1 

1 

Office of IVM 


To develop, 
review and 
inplement 
policies, 
procedures, 
by-laws and 
sector plans 

Assessment / Documentation of 
policies, procedures, t^laws aixl 
sector plans 

Date of 
completion 


2012/06/30 

- 

- 

- 

2012/06/3 

0 

All 


Develop new policies, procedures, 
k^-laws and sector plans where 
necessary 

%Compliance 


100% 

- 

- 

- 

100% 


Review existing policies, procedures, 
t^laws and sector plans where 
necessary 

%Compliance 


100% 

- 

- 

- 

100% 


Effectively irrplement polides, 
procedures, k^-laws aixl sector plans 

%Compliance 


100% 

- 


_ 

100% 


Deepening of 
d^nocracy by 
councillors in 

their wards. 

Functioning ward conmittees 

Nuirberof 

meetings 

100 

120 

30 

30 

30 

30 

Corporate 

Services 


Number of ward 

committees 

ID 

10 

10 




Adopted policy 
onward 

committees 

Yes 

Yes 

iVa 

rVa 

n/a 

n/a 

To ensure a 

functional 

Internal Audit 

Flincticxi 

Finandal Audit Comrittee 

Yes/No 


Yes 

iVa 

n/a 

n/a 

rVa 

Office of MVI 


Performance Audit Committee 

Yes/No 


Yes 

iVa 

n/a 

rVa 

n/a 

Implementation of recommendations 
from internal audit reports 

%lrrplemented 


100% 

100% 

100% 

100% 

100% 


Risk risk profile of munidpality 

Date of 
approval 


2011/08/31 

2011/08/31 





Anti- 

Corruption 

Strategy 

Anti Corruption Strategy/Fraud 
Prevention Plan 

Date of 
approval 

Yes 

2011/09/30 

2011/09/30 





To ensure 

quality 

healthcare 

services fa* all 

communities. 

Develop HV/AIDS strategy and 
mainstream HIV / AIDS prograrrmes 

Yes/No 


1900/01/01 

Consultation 

Ist Draft to 

MANCO 

Draft to 

Coundl & 
VNtorkshop 

Adopted 

HV 

Strategy 

Strategy 

Corporate 

Services 


Conduct workshop for people living 
with HV/ AIDS 

Nuirberof 

V\/brkshops 

conducted 


4 

1 

1 

1 

1 


To maximise 

the Revenue 

collections of 

the 

rmnidpality 

Cash collected from customers 

Rvalue of 

revenue 

collected 


R7000 

000. 00 

R1750 000. 

00 

R1750 

000.00 

R1750 

000. 00 

R1750 

000.00 

Budget & 
Treasury 


Amount invoicectfbilled to customers 

Rvalue of 

invoices raised 


R850 000. 

00 

R212 500. 

00 

R212 500. 

00 

R212 500. 

00 

R212 

500.00 


Review of tariffs 2011/12 

Date of review 


2011/06/30 

. 


_ 
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Review of rates policy 

Date of review 


2011/06/30 







Review of credit control policy 

Date of review 


2011/06/30 






To enhance 

Financial 

management 

Debt service pEQOtients 

Rvalue 


R1300 

000. 00 

R325 000. 

00 

R325 000. 

00 

R325000. 

00 

R325 

000.00 


Total revenue received from grants 
and subsidies 

Rvalue 


R33436 

000. 00 

R8359 000. 

00 

R8359 000. 

00 

R8359 

000. 00 

R8359 

000.00 


Total of grants and ^jbsidies spent 

Percentage 

spent 


60% 

60% 

60% 

60% 

60% 


Budgeting and 
reporting 

Total op^eting budget 

Rvalue 


R36815 

057. 00 

R9293 764. 

00 

R9293 764. 

00 

R9293 

764. 00 

R9293 

764.00 


Total Salaries and VJdges budget 
(including benefits) 

Rvalue 


R11677 

884. 00 

R2 913471. 

00 

R2 919 

471.00 

R2919 

471. 00 

R2919 

471.00 


Adopt 2011/12 municipal budget 

Date 


2011/05/31 




2011/05/3 

1 


SDBIP for 2011/12 approved by 

Mayor 28 dE^ after approval of 

Budget 

Date 


28 dE^ 

- 

- 

- 

28 days 

Developmen 
t Planning & 
LED 


Table rrid-year budget and 
perftxmance report 

Date 


2011/01/25 

- 

- 

2011/01/25 

- 

Budget & 
Treasury/ 
Developmen 
t Planning & 

LED 


Table 2010/11. adjustment budget 

Date 


2011/01/31 



2011/01/31 


Budget & 
Treasury 


Budget process plan 2011/12 

Date 


2010/08/31 

2010/08/31 





Monthly report submitted to ite^ot 
within 10 working after month 

end 

Date 


10 dE^ 

ID days 

10 dE^ 

10 dE^ 

10 days 


Quarterly reports to Mayor within 30 
ds^ of the quarts end. 

Date 


30 dE^ 

30 days 

30 dE^ 

30 dE^ 

30 days 


Monthly report submitted to 

Provincial Treasury 

Number of 

r^XMts 

submitted 


12 

3 

3 

3 

3 


Conpile and submit Antuial Financial 
Statements to the Auditor General 

Date 


2010/08/31 

2010/08/31 

_ 

_ 

. 


Compliance with l\^=MA requirements 

Percentage 

compliance 


90% 

90% 

90% 

90% 

90% 


To ensure 

effective 

Expenditure 

control 

Maintain assets register 

Number of 
Lqxlates 


12 

3 

3 

3 

3 


Development of an asset 
managmient plan and policy 

Date 


300un-ll 

0 

0 

0 



To ensure 

compliance to 
SCM prescripts 

SCM Policy reviewed 

Y/N 


2011/06/30 




2011/06/3 

0 


Compliance with SCM regulations 

%conpliance 


100% 

100% 

100% 

100% 

100% 


To ensure the 
development 
of the 

municipality 

Revision of financial policies and 
procedures in place 

Date of review 


2011/06/30 




2011/06/3 

0 


Collection of municipal property 
rates 

Percentage 

compliance 


25% 

25P/0 

25P/0 

25% 

25P/0 
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into a 

financially 

viable 

institution 











5 

Ensure 

effective 

financial 
management 
^sterns in 
achievement of 
an unqualified 
audit report 

Obtain unqualified Audit report 

Audit opinion 


Unqualifie 

d 



Lhiqualifie 

d 


All 
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6. Three-Year Detailed Capital Works Plan 


THREE YEAR CAPITAL WORKS PLAN 

YEAR 1 

EXTENT Ql Q2 Q3 Q4 

Jul - Sep Oct - Dec Jan - Mar Apr-Jun 

R 1 000 000. 00 R 1 000 000. 00 

R 1 861 497. 25 R 1 861 497. 25 R 1 861 497. 25 R 1 861 497. 25 
R 999 324. 00 R 999 324. 00 R 999 324. 00 R 999 324. 00 



Total 

R 2 000 000. 00 

R 7 445 991. 70 
R 3 997 296. 00 


WARD NAME OF PROJECT 

Integrated National 

electrification Programme Grant 

5 MKHUNYA ROAD 

2 Fakazi Sportfield 
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7. Conclusion 

The SDBIP can be summed up as being the operational plan for the municipality in the sense that it translates 
IDP and PMS into daily business activities. It is clear from the above how vital it is to link the IDP, budget, 
SDBIP and PMS as they complement each other. 

The municipality set the above targets for the 2011 / 2012 financial year and shall measure itself based on the 
above targets. This will act as a monitoring tool and an early indicator of any underperformance. It will be 
reviewed quarterly. 
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